
Fix This First: The Internal
Bottlenecks Killing Your
Sales Velocity
Sales & Ops leaders-if deals keep stalling, the
issue might not be your reps. It’s your processes.
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Hidden Drag

Your team isn’t
slow because they
lack talent.

They’re slow
because every step
is blocked by
outdated or
unclear processes.

christine@ckdigitalearning.com



Common
Bottlenecks

Endless handoffs between teams

Manual reporting that eats hours

Unclear ownership of tasks

Reactive fixes instead of real systems
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The Ripple
Effect

Longer sales cycles

Frustrated reps +
managers

Slipped KPIs 
(close rate, 
time-to-revenue)

Higher turnover
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Why
Leaders
Miss It

lazy reps”

“weak managers”

LEADERS OFTEN MISTAKE THE PROBLEM FOR:

THE REAL SLOWDOWN COMES FROM
UNCLEAR, OUTDATED PROCESSES.
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What
Actually
Works

Map processes to
the real workflow

Cut out duplications
+ wasted steps

Give managers
plug-and-play tools

Build systems that
scale with growth
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Let’s talk!

send me a note about
your biggest process
challenge.

 Clear the bottlenecks. 
Boost your sales velocity.

FASTER CYCLES, STEADIER KPIS, STRONGER TEAMS.
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